
Phase II Project 10/27/15 

I. PP Ash Pond Closure Safety & Environmental (Ash release) 

1. Past/Present Operations 

2. Frac Tanks 

• Staff ash pond site 24/7 

A night shift person has been established for 1900 to 0700 

A dayshift person has been identified for dayshift. Currently operations are down. 

• Provide Person responsible for monitoring (day and night) the equipment a procedure that 
includes the following: 

List of equipment to be checked with spaces for initials and time stamp 

What to check on each piece of equipment 

Emergency actions 

Emergency contact list 

A person has been designated at night 1900 to 0700 to watch only the contractor' s 
equipment, not the sub-contractor's equipment. Operators observe both. 
Currently operations are down. 

The only list of equipment or responsibilities that has been produced is several 

pieces of the contractor's equipment that is called out in a document entitled 
"Procedure for Water by-pass Possum Point Ash Dredge" . No mention is made 
regarding checking any other operating equipment or what to check on that 
equipment. 

An emergency bypass procedure has been provided for the Glover frac tank only 

An emergency contact list has been provided to the night shift personnel 

• Audible and visible alarms on equipment 

No audible alarms were installed due to concerns regarding disturbing nesting 
eagles 

A strobe was installed on the Glover frac tank only, nothing on the Moretrench 
frac tank 
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• Continue with installation of emergency pumps (2 pumps with 3000 gpm capacity each) 

and 24" piping from "C" pond outfall to "D" pond (estimated 10-12 weeks before system 
is operational) 

Installation has not started, pipe is on site but not installed, pumps have not been 

delivered. In process. 

• Install a backup generator at the Moretrench frac tank 

- A backup generator has been put in place at the Moretrench frac tank 

• Have installed telemetry call the station control room in addition to Glover site leadership 

Installed telemetry on Glover frac tank calls Glover leadership and Possum Point 
control room. No telemetry on the Moretrench frac tank. 

• Continue with replacement of failed "C" ash pond outfall pump 

- Failed pump has been replaced 

• Station develop a formal Infrequent Operating Procedure for pumping from the oil water 
treatment basin or lift station #5 that outlines when and how pumping operations will 
proceed. Including operation of new isolation and check valve that was installed near the 
station front gate. 

This item was not completed. NA with bypass installation. 

Operational: 

• Provide the dedicated person with a list of all equipment and areas to be checked and 
what to check on each. The checklist should also have spaces beside each activity to 
initial and time stamp- original recommendation. Checklists for both Pond ABC 

equipment and Pond E equipment still need to be updated to both include a time stamp. 
Currently both systems are off due to the CCR regulations. 

• Provide adequate lighting in areas other than the Glover frac tank (i.e. Moretrench frac 

tank) 

• Provide visible alarms on Moretrench frac tank- original recommendation, Tank was 
removed from service after the event and will not be put back into service. In the event 
this tank were to go back into operation a visible alarm shall be installed. 

• Continue with installation of 24 inch pipe and pumps from "C" pond outfall to "D" pond 
- original recommendation. This is in process. Still awaiting the pumps. 
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Safety: 

• Have Project leadership talk with contractor leadership and contractor safety person to 
define expectations of the contractor site safety person. Meeting on 10/27/15 to address. 

• Evaluate the congestion in the area of the trailers, porta-johns, etc. with regard to 

personnel safety. Meeting on 10/27/15 to address. 

• Ensure the workers have a place to assemble out of the congested area (i.e. pre-job briefs) 

Meeting on 10/27/15 to address. 

• Install safety signage around the site (speed limits, PPE requirements, report accidents 

immediately, personal vehicle parking areas, seatbelt use, etc.) Meeting on 10/27/15 to 
address. 

Environmental 

• Have a person(s) dedicated to the overall environmental stewardship of the site. 

Currently interviewing new candidates. MAG 

• Provide the dedicated person with a list of all equipment and areas to be checked and 
what to check on each. The checklist should also have spaces beside each activity to 
initial and time stamp. Updating current forms . 

• Install environmental signage identifying key areas, report spills, etc. Meeting on 
10/27/15 to address . 

Organizational: 

• Ensure there is a communication process in place to keep project leadership informed 
regarding upcoming activities on site (possibly a work plan for the following day) 
Meeting on 10/27/15 to address. 

• Clearly define the responsibilities of the on-site GAl environmental person to all 
involved. To occur at transition of new Environmental Project Leader. MAG 

• Schedule a review of the Contractor Leadership Safety Orientation Handbook. 

II. New and Ongoing Operations 

• Water Treatment Systems 

• Finger Pond Dredge 

• Ash Sluice Line Modification 
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• Rail Modifications 

• Cleaning Operations 

III. PP Ash Pond Closure Operations (Field) 

• Clean up and Operations 
• Frac Tanks 

• Finger Pond Dredge 
• Ash Sluice Line modification 

• Rail Modifications 
• Future Operations 
• Signage 

• Updated field locations for bathrooms, breakroom, laydown 
• Other 
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